
 

 

Dear Partner, 

My name is Sean Williams and I am the Managing Director of G4S’s Welfare to Work team. 

I am writing to you today to formally launch G4S’s consultative dialogue on the delivery of The Work 

Programme, and to invite you to comment on our proposals to help take them forward.  

G4S has bid to be on the DWP Framework Agreement for The Work Programme across the whole of 
the UK.   
 
We are looking for organisations to be part of our supply chain and to advise us on our strategy going 

forward. We are equally looking for national and regional strategic partners to help shape our supply 

chain design, and advise on on-going delivery.  

I joined G4S because I believe that no other organisation can begin to match the capability and 

experience that G4S brings to Prime Contracting The Work Programme. 

Most of the services needed to support workless people back into meaningful, progressive 

employment in the UK already exist. What is missing is an effective structure for managing and 

coordinating that provision. Too much time is spent on unnecessary bureaucracy. Performance is 

opaque and difficult to measure. The best providers do not win the most contracts. People are 

‘parked’ because job brokers lack the skills and resources to meet complex needs. In too many cases 

providers of services in an area are competing for funding, rather than cooperating for results.  

G4S will transform this landscape. We bring world-class supply chain and performance management 

to The Work Programme. We bring a unifying Informatics System for Individual Support that both 

makes performance transparent, and reduces bureaucracy on our supply chain. Perhaps most 

significantly we have a unique model for the delivery of welfare-to-work services that learns from the 

mistakes of previous Prime Contracting models, and builds on what works.  

At the heart of our model is the belief that there is a distinction between 'Job Brokerage', ‘Additional 

Specialist Support’ and 'In-Work Support’. 

Job Brokerage is a necessary condition for finding an individual employment. It encompasses 

activities such as: identifying realistic job goals; building motivation and confidence; CV writing; 

application form filling; in-work benefit calculations; interview skills practice; and cold calling 

employers.  

Job Brokerage is a necessary condition for an individual to find a job, but it is not a sufficient 

condition. Some people will require additional expert intervention if they are to secure employment. 

This additional intervention will vary between clients and geographies but might include: English 

language training; drug and alcohol rehabilitation; specific vocational training; housing advice; debt 

advice; mental health support or childcare guidance. G4S knows that if we are to move more people 

into sustainable jobs then we must effectively harness this additional support in our supply chain.  

G4S also recognises that Job Brokers are very good at helping an individual find and sustain work up 

to 13 or 26 weeks, but that they have very little experience in helping individuals stay in work past this 

time. If we are to help individuals to sustain employment over many years then G4S will need 

organisations in our supply chain of a very different kind than currently deliver in this space. 

 



Based on the above considerations G4S will: 

 Subcontract to the very best local and national Job Brokers in the UK. 

 

 Directly fund ‘Knowledge Bank’ of hundreds of local and national organisations 

capable of delivering these additional, expert interventions.  

 

 Subcontract to ‘In-Work Partners’ to support individuals to sustain and progress within 

their new careers over many years. 

Our model is very different from that of other Prime Contractors: 

 We do not impose bureaucratic hurdles on our subcontractors;  

 We directly fund our unique ‘Knowledge Bank’ to ensure that specialist provision is 

genuinely available to all of our customers; 

 We use actual data from our informatics system to evolve and improve Knowledge 

Bank provision; 

 We recognise that in-work support past 26 weeks has not been done at any scale 

previously, and will subcontract to bespoke providers to meet this need; 

 We ask subcontractors about the cost of delivery rather than impose pricing on them; 

 We select our subcontractors based on value for money rather than on lowest price. In 

an AME/DEL model it is better to spend £100 to save £105 than it is to spend £10 to 

save £11; 

 We guarantee access for jobseekers to tens of thousands of meaningful, suitable jobs 

both through our own vacancies and those of our corporate partners. 

In keeping with our commitment to reducing bureaucracy we are not issuing an ‘expression of interest’ 

form at this stage. Instead, if you would like to work with us to deliver The Work Programme please 

write to us at G4SWorkProgramme@uk.g4s.com Please include your name, organisation name, 

contact details, and a brief description of where, and what you might like to deliver/contribute. We 

have a team of dedicated Regional Partnership Managers and Researchers building our delivery 

model in each region. They will be in contact with every organisation that writes to us. 

We are launching our new interactive website in the next few weeks, and will be running a series of 

online events to expand on our ideas and to seek your comments and views. Full details of these 

online events will be published shortly.  

I very much look forward to working with you, 

Sean 

 

Sean Williams 

Managing Director 

G4S Welfare to Work 
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