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Venue: Hilton London Metropole Hotel, London W2 1JU 
 

‘Government welfare-to-work and apprenticeship policies should be merged’, 
say employment and skills providers 

 
The new Association of Employment and Learning Providers (AELP) has called for the 

government to formulate a single cross-departmental strategy that will fully join up the 

employability needs of the unemployed with the skills needs of employers. 

 

AELP‟s chairman Martin Dunford told delegates at the association‟s first annual conference 

that the success of the government‟s new Work Programme will depend on providers 

bringing together the employment, employability and skills agendas.   

 

Having referred to the Programme as „a revolution not without risk‟, Mr Dunford reaffirmed 

AELP‟s strong support for it. However, in AELP‟s view, its chances of success would be 

boosted if the currently separate welfare-to-work agenda and the apprenticeship-focused 

skills agenda were merged into a single system of provision. 

 

The AELP chairman credited the government with recent progress towards a more unified 

approach, such as DWP ministers talking up the importance of apprenticeships. But, he 

added, to achieve the common goal of sustainable employment for more people in Britain, 

joined-up policy must match the single approach which AELP members themselves were 

rolling out at ground level. 

 

Martin Dunford said: “Despite the increasingly welcome, and sincerely meant rhetoric from 

ministers, I do not believe that many of the key officials in their respective departments fully 

understand that job sustainability will only be achieved if the separate welfare to work 

agenda and the apprentice centred skills agenda overlap much more.   

 

“To over-generalise it, ministers want it, too many officials do not appear to fully understand 

it, providers have been doing it in spite of the system and not because of it.  It will be the 

capacity for providers to truly bring together the employment, employability and skills 

agendas that will ultimately determine whether the Work Programme is successful or not.” 

 

Apprenticeships need better marketing to employers 

On apprenticeships, AELP has urged the government‟s National Apprenticeship Service 

(NAS) to work with providers to respond to the now tougher challenge of persuading more 

employers that apprenticeships offer a genuine investment opportunity with real bottom-line 

returns. 
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Martin Dunford said that calling on employers to contribute more cash to funding 

apprenticeships in the current economic climate was „absolutely the wrong message‟.  

Instead the marketing should emphasise why businesses cannot afford not to invest in 

apprenticeships, when at the same time the government is prepared to make a financial 

contribution to the employer‟s investment. 

 

NEET issue needs a change in tack from policymakers 

Following on from the Wolf Review of vocational learning, AELP wants the DfE to sign up to 

the sustainable employment goal too as a way of reducing the number of young people out 

of work.  

 

The association believes that Foundation Learning can make a real difference to young 

people avoiding becoming NEET, but it is disappointed that the department has not yet 

recognised that landing a job as a result of Foundation Learning is not officially counted as a 

positive outcome for a disadvantaged young person. 

 

In tackling the NEET issue, AELP would also like to see providers enjoy the same flexibilities 

from the DfE and YPLA in supporting young people as they are now getting from the SFA 

and via the „black box‟ in the DWP‟s previous Flexible New Deal programme and now its 

Work Programme. 

 

More independent providers should get involved in Higher Education 

Having achieved the opening up of the further education market to a mix of providers after a 

ten-year fight, AELP is now calling on independent providers to follow the example of 

colleges and move into Higher Education.   

 

Martin Dunford told delegates: “We must ensure that the opportunities in the HE market are 

not artificially, and unnecessarily, closed off by our own behaviour confining us to self 

imposed constraints.   There are those amongst our membership who I am sure aspire to 

and could deliver high quality higher education provision.” 

 

AELP adds 100 more members in a year   

The AELP chairman announced that Critical Skills (UK) Ltd with a head-office in Derbyshire 

has become the association‟s 600th member.  The medium sized vocational learning 

provider with training centres across the Midlands is active in several sectors and also helps 

unemployed people back into work.  Referring to the leap in AELP‟s membership over the 

past twelve months despite the economic pressures on businesses, Martin Dunford said that 

achieving the milestone of 600 members was “a clear recognition that AELP is providing an 

authoritative and influential voice for its members.” 

 
ENDS 

 
Contact Aidan Relf on 07710 305182 
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ALP conference website: 
http://sbcustweb01.silverbearhosting.co.uk/ALP/default.aspx?tabid=453  
 
Notes to editors 
1. About AELP 

From 21
st
 June 2011, the Association of Learning Providers will be known as the Association of 

Employment and Learning Providers (AELP). 
 
AELP represents the interests of 600 employment and training organisations from the private, 
voluntary and college sectors who deliver Apprenticeships, the Work Programme and other vocational 
learning to employers, young people and adults.  
 
AELP‟s principal remit is to: 
 

 influence the further development of integrating government employment and skills policy 
 

 ensure a fully open market for publicly funded skills development, based on funding going to 
the provider best able to deliver the specified service to the learner 
 

 work closely with government and funding agencies to develop effective procurement policies 
and appropriate funding rates to support the growth of Apprenticeships and a sustainable 
Work Programme  

 
 advocate a 14-19 learning curriculum giving equal weight to the vocational and academic 

routes 
 

 secure opportunities for lifelong learning and sustainable employment for all. 
 
For more information on the Association of Employment and Learning Providers, visit: 
www.aelp.org.uk. 
 
Telephone: 0117 9865389  Email: enquiries@aelp.org.uk   
 
2. About AELP’s 600

th
 member 

Critical Skills are a dedicated private training provider with a single goal: to identify and satisfy the 
training need of individuals and the business community.  It aims to provide relevant quality training 
that will increase an individual‟s chances of gaining employment, enhance their existing employment 
and improve the efficiency of local businesses. 
 
With a head-office in Barlborough, Derbyshire, it operates from 7 other centres across the Midlands 
and East of England in sectors such as security, construction, hospitality, care, business 
administration, driving, retail and book-keeping.  More information is available at: 
http://www.critical-skills.co.uk. 
 
3. About EDI, the AELP conference headline sponsor 

EDI is a leading UK and international awarding organisation providing vocational qualification and 
specialising in work based learning across a range of industry sectors. 
 
Working in partnership with private training organisation, employers and colleges, EDI provides 
innovative, high quality learner assessment and support services.  Our business approach is based 
on providing advice, guidance and support to ensure that we meet the individual needs of our 
customers and their learners.  For more information visit www.ediplc.com, call 08707 202909, or 
email enquiries@ediplc.com   
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